MEMORANDUM OF UNDERSTANDING (MOU)

I‘u-uductiﬂn-.

Tis MOU & hetwaes the Department of Rural Development, Gevernmant of Jnarkhand, District
=l Development Agency (DRDA), Gumba and PRADCAM (Professioral Assistance For
Deavelopment Action) for implementation of a Special Project, sanctioned undsr Swarna Jayanl
Gl Swaroigar Yojana, wvide Sanction Order Mo 1-17021/9/2008-5G5Y-1I[5P), daved 15"
Iemuany 2009 of the Ministry of Rural Development, Government of India. The Sanction Crder &

cented 58 Annexure Ne. 1. As par the sanciion order, the project will be implemenied by
pl ariAN and soodinatad by DROA, Gumia District, Jharkhand.

TRe Special SGSY project would focss on capadily building of poorer huusshaids b faciitate
afatiun of improved tecnncogies ang practices, enabling them o attam rapid geowth in Farm
a8 farm ailiad sectors and to acress malnstream mackets, The initiatives would aim 27
supoarting 4,500 poorer housieholds to move out of the poverty brackst. Addetianally, abouk
400 families woukd be mobilized in 5HGs with partidipation of woman from older SHGS. Using a
group haser] approach, the project would demaonstrate the potential of integrated develcprEnt af
n.l::ra'l resources and appropriate farming systems along with unieashing opportunitizs in noa-
i.¥m sectors. The Broject would e financed through a combinaticn of peaple’s own labaur, bank
loans and government subventions 25 a siategy 0 TEMOVE mass poverty In some of the
elizmicaliy poor blacks of Gumlz district, One of the ksy staments of the project is e faclitate
convergenci: of other schemes of tha Gevernmant with the Spedal SGESY Priject to despen and



* )
i intensify the impact of the project. The project is to be implemented within a perlod of three (3]
years, The funding patbern to meet the total cost of the project Is as following:

Amount (Rs.in lakh)
Centra 435.61
State 234.35
Bank Credit 187.75
Swarojgaris Contribution 125.57
Convergence from other schemes 205,39
TOTAL 1351.67

Envisaged Roies of the three parties are as under:

Shall provide averall guidance and monitor the progress of the project,

To fulfill the above role It shall constitute & State Level Monitoring Commilttee (SLMC) for

monitering and Evaluation of the Project.

* The committee will be headed by the Secretary, Rural Develcpment, Government of
Jharkhand.

* Shall set up a State Level Project Cell with District level outreach to ensure aperational
co-ordination among the varicus actors and to ensure timely reporting of progress,

+ The Cell will be headed by the Secretary, Rural Development, Gavernment of Jharkhand
The Project Cell.shall lay down detailed operational framewark for smooth exacution of
the projects,

= Through the State Project Cell the Department of RD would discharge following
responsibilities: : .

o Shall suggest changes, i required, in the Annual Plan of the approved project and
forward the same to the DRDA for execution,

o Monitor the fund release- both central and state share, comergence of other
schemes and review of Physical and Financial Progress on quartery basis,

o Ensure for timely submission of the physical and financial reports in tha formats
prescribed by the Ministry of Rural Development, Govt. of India, by directing both the
DRDA and PRADAN.

@ [Facllitate the DRDA for the formal dlosure of the executed schemeas,

o Shall engage competent agencles to conduct audit exercisss for Tols Sabkas and
PLA,

o Shall Review and revise Unit Costs of activities from time-to-time and communicate
the same to the DRDA,

o Shall suggest the DRDA about ways and means to meet the shortfall of funds due to
‘cast escalation and due to any delay in releasa of funds from either cantre o stats.

o Shall Issue circulars freports to the DRDA periaining to the Annual Plans, Outiay,
Revised Unit Costs, implementation steps and reports of the monitoring teams [/
auditors etc, S .

o Shali coerdinate with the monitoring Teams from the Centre and SLMC for ohgoing
project review,

¢ Shall irvolve external experts (if reguired) and PIA to conduct documentstisn
{including video recording) of the status of the area | beneficlaries before and after
project and achievements made against major deliverables,

= Shall crganize mid-term and end-term evaluation of the projects,

o Shall organize a State Leved Inception Workshop with all the relevant stakeholders

o Shall organize a basallre survey,

[



Shall be responsible for the drawing and disbursement of funds

=hall be responsible to seek the Physical and Financial progress report of the project
from PRADAN and submit the same by 15 of the manth succeeding every quarter to the
Ministry of Rural Development In the prescribed format and follow the guidelines as
mentioned in the Sanction Order far submission of indents for subsequent releases of
fund,

under the Department of Rural Development with respect to Annual Plans, Curtlay,
Revised Unit Costs, implementation steps, procedure for the formal closure of the
projects and monitorable indicatars,

= 5Shall conduct Audit exercise as suggested by the State Project Call,

= Shall obtain a written commitment in the format in Annexure 11 from PRADAN to ensure
the following:

o Out of the total coverage of beneficiarias, minimum 50% should be from ST/SC
and 15% from minority. There will be 100%coverage of women,

=  The Government money shall be recovered in case of misuse, disuse and irregularities by
resorting to legal procedures including PDRA

Role of the PRADAN:

*  PRADAN will select beneficiaries and provide a written commitment to the DRDA ta
ensure that out of the total coverage of beneficiaries, minimum 0% should be from
ST/SC and 15% from minarity. There will be 100%coverage of women.

= Shall provide a written commitment to the DRDA for taking responsibilities of establiching
and managing a web-based monitoring system within a pericd of 12 months from the
start of the project,

* Help members farm groups; associations at hamet |evel (Tola Sabhas), Producere
Institutions and assist them in developing Detail Implementation of Plan (DIP).

Capacity bullding of Swarpigaris and providing  handholding  suppart- aiming at
attainment of self-reliance of the ;

* Helping the community implement the activities,

* Receive the Grant Assistance from the DRDA and disbyrse the 5ame to the Taly Sabhas
as per their approved DIP,

*  Received detailed expenditure statements and payment vouchers from the Tals Sahbe
against advance provided,



&

» Wil have the power to stop disbursement in case of non-settlement of accounts by Tolb
Sabha, Will forward the list of such defaulting Tolkz Sabhas to the DRDA for legal action,
after due attempts have béen made to ensure compliance,

s Mobilize contribution from the Skargigars.

=  Link Swargjgan groups to banks for leveraging finance,

= Enabling the community to maintain records of financial transactions and measurement
books for the work executed at thelr level.

« Introduce technology, improwed practices through exposure, training and fleld
demonstration,

= Develop linkages with mainstreamn markets to create opportunities for large scale
marketing of produces for Skarmjigans.

« Train a cadre of community based livellhood service providers for efficient delivery of
various services to the producers,

« Shall forward applications in prescribed format from poorer households who have
Inadvertently not been listed under the BPL, to the DRDA and the project cell for due
process for incluskon in the BPL list,

» Collate physical and financial progress, prepare reports in prescribed formats and submit
the same to the DRDA on quarterly basis by 10 of the succeeding month,

« Shall cooperate with DRDA and State Project Cell in project menitoring and In conducting
Audit of accounts,

« Shall take part in the documentation, evaluation, and analysis of all aspacts of the
Project,

= The designated representative of PRADAN shall attend the District Facilitation Committee
meeting, ~

The Parties hereto recognize that the successful completion and accomplishment of the purposes
of the project are of paramaunt Impartance. Any changes in to this Mol will be mutually decided
and agreed upon by exchange of letters. Any dispute among the parties invalved in this Mol will
be setthed through mutual arbitration and dialogue.

In Witness whereof the parties, the Department of Rural Development, Government of
Jharkhand, District Rural Development Agency of Gumla and PRADAN (Professional Assistance for
Development Action) team of Gumla, through their respective authorized representatives, have
caused this agreement on the day, month and year mentioned above.
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